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MINUTES OF 2019 ANNUAL GENERAL MEETING 
 
Minutes of the Annual General Meeting of the Porsche Club of Victoria Inc held at the Porsche 
Centre Melbourne, 109-111 Victoria Parade, Collingwood on 15th October, 2019. 
 
With more than a quorum of 25 being present, the President Tony Carolan declared the meeting 
open at 6.40 pm.  He addressed those present and announced that this was the 43rd Annual 
General Meeting of the Porsche Club of Victoria.  Tony advised of apologies from Roger Randle, 
Rowan Burnett and Manny Mezzasalma. 
 
1.  Minutes of last meeting 

 
The minutes of the Annual General Meeting held by the Porsche Club of Victoria Inc. on 
9th October, 2018 which had been distributed to Members were confirmed, proposed by 
Russell Sturzaker, and seconded by Grant Stephenson. This was accepted on a show of 
hands from those present. 

 
2. President’s Report 

 
Tony Carolan delivered his President’s Report, as follows: 
 
“I would now like to speak to my President’s Report regarding the year just passed. 
Leveraging off the growing popularity and success of the Porsche marque, our Porsche Club of Victoria is 
also continuing to go from strength to strength. 
Our financial position continues to be strong and our reserves will support us through any difficult patches 
if these were to occur in the future. Our membership continues to grow and currently sits at around 1,100 
primary members or nearly 1,800 if partners and children are included. Over the past 12 months we 
conducted 63 events which is a staggering number particularly when you allow for a summer break from 
early December to late January. One of our biggest challenges is coordinating our event calendars so that 
we do not have too many clashes between our social, register and competition events. 
We are very proud of the quality of events that we provide for our membership, but we continue to look for 
ways to improve, ways to be more efficient in spending your membership fees and new initiatives to try. 
We hope all our events are all fun and demonstrate the highly professional skills that are applied by our 
various organising committees. A particularly memorable event this year was our Celebrating Together 
Porsche Festival held at Seaworks Williamstown where over 170 of our club vehicles were gathered with 
military precision to recognise the 70th Anniversary of Porsche. 
Other events of note were, 

 A packed motorsport calendar, with a passenger ride President’s Day and our popular 6 Hour 
regularity event lightening up what is sometimes intense but friendly rivalry. 

 Our usual 5 major Social runs; multiple Register runs; the popular Coffee and Cars; and the Go 
Kart Challenge. 

 This year we tried a Trivia night focused on our knowledge of Porsches including what films they 
appeared in, which was a great success. 

 Some record breaking Club nights, about which I will say a little more later. 
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As usual, all your committees have put in a tremendous amount of work to make this all happen. I am 
always amazed how people constantly rise to any challenge we throw at them. With Alex Harmati’s 
resignation early in the year we were initially struggling to support our very busy Social calendar. Michael 
O’Brien, who deserved a break having just stepped down as President, immediately volunteered to step into 
the role on an interim basis and did a fabulous job setting up sub committees to manage the wide variety of 
Social events. This work prepared the way for our newly appointed Social Director, Linley Baxter, who is 
now in the chair and doing a great job. Many of the General Committee members such as Melanie Treloar, 
Garry Saber and Clyde White are now crossing over to support the Social Committee which is really adding 
strength to this area. A good example of how this is going is to note that planning for the 2020 Dinner 
Dance, including engaging sponsors, is already well advanced. 
A standout feature of our Social program this year has been 3 outstanding Club nights, including this record 
AGM attendance, in which Russell Sturzaker from the Social Committee has played a major role. The 
success of these Club nights where we have seen record attendance of over 300 members clearly tells us 
that members are looking for this type of evening, however they are quite costly and we will be addressing 
how we cater for this added expense in the budget year ahead. 
Competition is continuing along strongly under the very able direction of Mark Horton Andrews. We are 
seeing a steady input of new members and numbers at the events are generally high. We are also being 
subjected to the constant application of new and tighter regulations. In general we support these changes as 
anything that enhances safety is strongly supported by the Club. However some recent changes to be rolled 
out in the 2020 year, relating to any passenger in car activity, will threaten the viability of our President’s 
Day and also potentially stop our volunteer event marshals being able to have a ride around the track during 
their lunch breaks. These changes are currently being discussed with The Confederation of Australian 
Motorsport as we try to develop solutions that will have minimum limitations on our passenger ride activity. 
An objective for the Club this year has been to further develop our relationships with the 3 local Porsche 
dealerships. This one here in Melbourne along with Porsche Centre Brighton and Porsche Centre Doncaster. 
Our idea is to see how the Club can support the dealers and in return, how they can support us. This will 
continue to be a work in progress for some time, but new relationships are being developed and ways to 
work together for our mutual benefit are being explored. In addition, we are continuing to develop 
relationships with the other 7 official Porsche Clubs operating in Australia to foster new ideas for our 
members and to support each other in process and systems development.  
We must not forget we are a club of volunteers, and my thanks to everyone involved. All our committee 
members, those that just step in to help without being asked, our competition marshals and officials, thank 
you all. And of course, Carly and Lisa as our primary interface with members, we would all be lost without 
your knowledge, your patience and your organisational abilities. 
Also a special recognition to our retiring General Committee members, Michael O’Brien and Ken Anson 
for the great work they have done for the Club over many years. Michael’s contribution I mentioned earlier 
and Ken has done a sterling job organising the Registers to run like well-oiled machines.  
In summary our club is in great shape, managed by very dedicated and professional people that I have ever 
been fortunate enough to work with. I look forward to the year ahead and the celebration of our 45th year.” 

 
 

3. Treasurer’s Report 
 
The Treasurer, David Mallinson tabled the Annual Report including reviewed financial 
statements for the year ended 30th June 2019 which had been distributed to members 
 
David Mallinson spoke to the annual report and financial statements as follows: 
 
“Good evening everyone.  This is my third Treasurers report for PCV – I would like to take a couple of 
minutes to recognise the systems and processes that our previous Treasurer Michael O’Brien put in place 
and together with the diligent work by our Club Administrator Carly Pasco that certainly make the 
Treasurer’s role relatively easy. 
The Annual Report is available for everyone to view on the club’s web site.  It contains all the required 
statutory information, four years of historical results, as well as the budget that we are working toward for 
the 2019 financial year. 
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Overall the Accounts are healthy, both our FY19 profit and cash flow were positive leading to a further 
strengthening of our reserves. I thought it might be worthwhile providing a quick overview of the FY19 
Financial year prior to opening up for questions. 
 

 
Financial Overview.  
In FY19 our profit was $21,637 off total revenues of $583,887, this was above last year’s profit of $15,504 
and our Budgeted Profit of $5,4800. The main driver of this profit was the surplus from Competition of 
$10,278. The major movements year on year was a positive of $7,053 improvement in net costs for the 
Porsche Parade which was a combination of increased advertising and lower production costs, most other 
costs were in line with the prior year.  
Overall Membership income of $195,602 was higher than both last year and Budget with club membership 
at record levels. This revenue more or less covers Club Nights, Porsche Parade, Club running costs and the 
subsidy for our Annual Dinner Dance. 
Our target is to make a small profit of around $10,000 and our Budget for next year is $5,038, next year 
sees us holding Membership Fees flat for the fourth year running and presumes Competition makes a 
$10,000 profit. With stronger results over the last three years the committee has elected to maintain the 
increased investment in our Club nights at $28,000 and the Dinner Dance subsidy at $18,000. 
 
Total membership. 
As at the end of June 2019 we had 1,798 members, partners and children, a net increase of 64 on the 
previous year.  Our annual renewal percentage continues to run at ~90% Our primary membership has 
exceeded 1,000 for the third time with 1,092 as at the end of June, 53 higher than FY18.   

 
Reserves. 
Our Members’ funds (our net assets or reserves), have increased to $385,111 as at the end of the financial 
year, last year our members’ funds were $363,475.  
Our reserves provide a buffer against economic downturns, and also provide some additional ongoing 
revenue in the form of interest income. 
On setting reserve levels the measure we use is how long the club could operate under the most severe 
economic conditions.  This is a test we provide the committee each year when we set our budget.  The test is 
three times labour costs, or twice labour, administration, and Porsche Parade.  Currently our reserves meet 
this test with a $150,000 buffer. 
The Committee will continue to review the reserves and set Budgets to ensure that our club balances to 
these reserve levels.  
Our results would not be possible without all our volunteers, especially those who organise events, and 
Carly and Lisa who control the large part of our Administrative costs.  I must say that our excellent 
financial result is a tribute to the efficiency and dedication of everybody involved in operating the club. 
These efforts make the job of reporting the numbers both a pleasant and satisfying one.  So thank you All! 
Finally, I would like thank our committee for their assistance in managing to our budget.”  

  
No questions were asked of David. 

 
 

4 Financial Report 
 
The Annual Report including reviewed financial statements for the last preceding 
financial year ending 30 June 2019 were adopted, proposed by David Mallinson, and 
seconded by Neville Sampson.  The Annual Report was accepted by clear majority on a 
show of hands from those present. 

   
5 Election of Office Holders 
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The President announced that as there was only one nomination for each Office Holder 
position, by operation of Rule 52(2), the persons nominated were deemed to be elected. 
The President then confirmed the following as elected as Office Holders: 
 

  President  Tony Carolan 
  Vice President  Mark Horton Andrews 
  Secretary  Neville Sampson 
  Treasurer  David Mallinson 
 
6 Election of General Committee Members 
 

Tony noted that all general Committee members have sought re-election and have been 
re-nominated, except for Michael O’Brien and Ken Anson. 
  
As the number of nominations received did not exceed the number of vacancies to be 
filled, by operation of Rule 53(3), the persons nominated were deemed to be elected.  
Accordingly, the following General Committee members were re-elected or elected:- 

 
   

Melanie Treloar 
Ron Widdison 
Garry Saber 
Cameron Goodyear 
Clyde White 
Linley Baxter 
 

 
7 General Business 
 

There being no other business notified before the issue of the Notice of Annual General 
Meeting, the President thanked those present for their attendance, and again thanked 
Carly Pasco and Lisa Gillespie for their fine contributions to the Club. Tony closed the 
meeting at 7.04 pm.  
 
 
 

 
 
Confirmed 
 
Neville Sampson 
Secretary 


